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1. INTRODUCTION

a. Have a conversation with the class. Find out what they want    

    to do. [Reporter, producer, BPJ, web, etc.] 
b. Why do you want to be a Backpack Journalist?
c. Discuss my background – College, WWNY, WSYR, KUSA.
d. Show your backpack. Your “Wilson” - Cast Away reference.
e. What do you carry in your backpack? [duct tape, note pad,  
    snacks, make up, mirror, IFB, laptop, wireless, camera gear.]

2. LOOK THROUGH THE LENS


a. Know your equipment in and out; every little feature.
             [tips: Most stations will trust you with your gear. Take it home
             with you, read the manual, play around with it.] 
         b. If you don’t think you’ll be a good photographer, don’t worry –
             you’ll get better! Try and become a strong editor. If you’re a 
             strong editor, you can hide lousy photography.

c. Once you know your equipment, you’ll be able to focus on

     the storytelling.

c. Your main goal: focus on the storytelling.

EXAMPLE 1: Delaney’s Dying Wish/Sterling Teen Killed/Drillers Return
3. STANDUPS
         a. Be creative. Think of ways a standup would work well with 

    your story.
b. Try and shoot multiple piece stand-ups. Look for ways to
     incorporate natural sound in your stand ups to break up
     the shots.
c. Framing tips: Look for an object that is your height. You can
    use it to focus in on. If you have a lighting kit stand, use that.
d. Set your camera up at least 10-15 feet away from you. That
    way you can increase your shutter speed to create a blurry
    background “The Network Look”. Or if you’re in a bind, shoot
    wide. Just make sure your background is visual.

EXAMPLE 2: Reporting Back in Time/Summer Traffic/Reindeer Returns

4. WORKING WITH NATURAL SOUND
         a. Always look for natural sound. 
         b. Crank up your shotgun microphone to capture the best sound
         c. **Always wear your headphones so you can hear everything.
         d. Use your wireless microphone – Turn it on, leave it in an area
             where natural sound is available. Keep your wireless on
             interview subjects after your done interviewing them!!!

EXAMPLE 3: Jail House Interview

5. TIME MANAGEMENT
         a. From the very beginning, backtrack your day. Take a look at 
             what you have to do and block it out. [e.g. 40 minutes to
             shoot, 60 minutes to drive, 25 minutes to write, etc…]
         b. If you go over on time, try and cut from other places.
         c. As a one man band, you’re required to do a lot of work.
             Sometimes you have to do more than one story.

EXAMPLE 4: Horse Rescue/The Accidental Mayor/ 

6. FTP – VIDEO TRANSFER.
         a. More and more one man bands are required to FTP their

          stories back. Make sure you block enough time out for it.
         b. Try to find areas with strong wi-fi signal.
         c. Best option: head to a hotel or a coffee shop.
         d. If you need to ingest video, do it immediately after your
             done shooting. It will cut down on time. I usually let it
             ingest in the laptop while I’m driving to a location.
         e. Compress your video so the file size is smaller.

EXAMPLE 5: Need a Job?/How was your vacation?

7. DEALING WITH SPOT NEWS/BREAKING NEWS
        a. Always have a clear mind and never freak out.
        b. Shoot quickly and creatively. Lock down your camera
            for 10 seconds per shot; never touch your camera!
        c. Remember which shots you have – and immediately
            start writing in your mind.
        d. Once you have everything you need, ingest quickly and log
            while the video is ingesting.
        e. Feed your story back ASAP.

EXAMPLE 6: Spot News Storytelling/Loveland Chase/Indian Gulch Fire

8. GENERAL ASSIGNMENT STORIES
        a. Look for different ways to tell a story. Don’t be generic.
        b. Search for ‘characters’, the sorta’ folks who will tell your story.
        c. Shoot in a unique way. Gather plenty of wide/tight/medium 
            shots. Once you’re done shooting, gather at least 10 more
            tight shots. Use them in case of an emergency.
        d. Don’t conduct long interviews. Go in knowing which questions
            you need answers to. If you have time, ask a few more.
        e. Framing an interview: Always prop someone up against 
            something or have them sit down. That way, you know 
            they won’t move too much. If there’s a nice a background
            try shooting them wide.
         f. If you have to shoot a story in doors, always remember to
            bring your lighting kit with you. Use one light/one umbrella.
            Make sure to have an extension cord with you.
         g. While you’re setting up your equipment for an interview,
             don’t leave room for awkward silence. Start chatting with
             the interview subject so he or she loosens up.
         h. Don’t be afraid to go live. Have fun with it, be creative. 
             Always look for ways to enhance your live shots.
         
EXAMPLE 7: Denver Homeless/Gnome Thief!/Wildflower Season/Summer Construction

9. CONCLUSION
        a. The most important thing you can remember to do is have FUN!
        b. Being a one-man-band is AMAZING! You have complete control
            over your story. You should be proud!
        c. Love what you do. If you love it, it will show in your stories.
        d. Have a positive attitude at work and always try to learn new things.
        e. If you do, you’ll go far in your career.

ADDITIONAL STORIES CAN BE FOUND AT: www.kevintorres.com
